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Characteristics of a Global Leader
Leadership is a key aspect of an organization and leaders must have a certain set of skills that suit their organization to ensure that they drive the organization towards its strategic goal. Working in a global organization that requires one to spend time in different countries means managing diversity, dealing with complex challenges, and implementing complex business strategies.
The following are characteristics that I have that are essential while working in a global organization;
Culturally adaptive
Different countries have different cultures, norms, values and beliefs. Work ethics, behavior, management styles, and labor laws also vary depending on the culture of a country. As such, working in a particular country requires that I accept and respect the cultural beliefs of its people. With this quality, I can comfortably work with difference cultures and steer the organization towards success.
Good decision making skills
Global organizations often bombard leaders with complex business challenges. Good decision making skills come in handy in such cases as the best alternative among the various choices has to be adopted if success is to be realized. I have good analytical skills that enable me to analyze options and choose the most suitable option. According to the Weiss (4.2) , leaders must make wise and well calculated decisions in the legal, social, political, and environmental aspects in order to create value for shareholders.
Team work skills
Activities in organizations often demand team effort. Global organizations present a workforce that is culturally diverse and thus group dynamics must be managed. Leveraging on the group dynamics strengthens a team. I can manage and work with diverse groups effectively to realize the objectives of the team.
Characteristics that I need to develop;
Adaption to change
The global market is highly dynamic and changes often arise. This requires swift action and redirection to ensure that the organization survives and thrives in the face of disruptive changes. I, therefore, need to learn to remain calm in the face of adversity and to perform optimally under pressure so as to deal with changes that bombard business in the global platform. 
Negotiating skills
Negotiations form an important part of business activities. As such, I need to develop great negotiation skills in order to successfully navigate through the many business negotiations. 
Resourcefulness and multi-knowledgeable 
[bookmark: _GoBack]Networks and resources are essential in organizations in the course of carrying out its various activities. Working in different countries means that one has to deal with various different stakeholders, and varying laws and regulations. Therefore, I need to learn how to create networks, know people in different fields and positions to ease the flow of the activities that I carry out. A good understanding of laws and regulations of different countries is also instrumental. 


